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Another key focus area for the second year of the program will be related to how gender is 
integrated into the work that we do as a program as well as the Career Center ethos going forward. 
The program will make an investment in program partners or individuals working with or at the 
Career Centers, ensuring that the issue of gender is understood by overcoming preconceived 
notions of gender that those actors may hold. One example of how this will be done is with a gender 
survey. The program will disseminate a gender perceptions survey with our Career Center staff 
members and based upon that will conduct a follow-up webinar training or a series of trainings. 

As we gather our initial data on youth engagement with the Career Centers and their reactions to 
them, great emphasis will be placed on adapting materials and services to better meet the needs of 
youth. The Ambassador program will be a critical means to collect qualitative data from youth voices 
who benefit from the program.  

Finally, it will be imperative that support systems are developed and put into place during year two to 
support the newly appointed Career Center staff. Attention will be paid to the regular assessment of 
Career Center staff performance, identifying any gaps and developing a series of ongoing trainings to 
support their professional development needs.  
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